
Pastor announces 
departure to Session 
with Committee on 

Ministry (COM) 
liaison present

COM appoints 
moderator; Session 

appoints Interim 
Search Committee

Congregational 
meeting called -
moderated by 

someone other than 
the current pastor

Congregation 
dissolves Pastoral 
Relationship; COM 

conducts exit 
interview

Presbytery concurs 
with Dissolution

Congregation plans 
Farewell

CIF approved by 
Session, COM 

Liaison, and Pastor 
to Presbytery

PNC prepares 
Church Information 

Form (CIF)

Congregation elects 
Pastor Nominating 
Committee (PNC) if 
not already elected

Congregation 
conducts Mission 

Study

Contract with Interim 
approved by 

Session, COM, and 
Presbytery

PNC extends call; 
negotiates terms of 
call with candidate

PNC begins to 
receive Personal 

Information Forms 
(PIFs)

PNC screens 
candidates and 

conducts reference 
checks

PNC submits 3 to 5 
names for reference 
checks by Pastor to 

Presbytery

Interviews, neutral 
pulpit and COM 

Clearance for final 
candidates

Presbytery conducts 
Ordination/

Installation Service

Effective Date Pastor 
begins ministry/

colleague in ministry 
assigned by COM

Presbytery approves 
Call

Candidating Service; 
Congregation elects 

new Pastor

First Year-End-
Review with COM
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